Electronic health record conversion in a private dental school.
The three-year-plus transition from a partial to a full electronic set of clinics in a dental school is described. The processes of requirement determination, vendor selection, and implementation are described, as well as challenges and benefits. A number of recommendations are offered, including the wisdom of involving, early in the process, all who are affected by the conversion, recognition that different users interact with the clinic differently and therefore have different requirements and expectations, and that some individuals adapt easily to change and others find it more challenging. It is easy to underestimate the resources of time, money, and energy necessary for a conversion to an electronic health record, especially in a multi-clinic organization; but such changes are inevitable.